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i About Us

s Daniel Eke and Associates, P.C., was
established In 1991

= IS a diversified, technical and
professional information technology
consulting and certified public
accounting firm

= Located in the Washington, DC
metropolitan area
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i About Us Contd.

= Has 8(a) and HUBZONE certification

= Focuses on providing Accounting and
Auditing Services to the Federal
government

= Complies with AICPA peer review
requirements

= Highly trained work — force
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i About Us Contd.

s Our Federal Government clients includes:

Department of Justice — INS and US Marshall
Department of Treasury — US Mint

Department of Health and Human Services
Department of Education

Department of Transportation — TASC
Department of Labor

Department of Defense — NAVSEA and NAVAIR
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i Government Objectives

» National Defense

= Systems of Laws and Regulations
= Foreign Policy and Trade Relations

= Safeguarding Public Assets

= Social Services
= Promoting desired behaviors

= Compassionate services to the less
fortunate
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The e -Government

= Integrated Approach to the fusion of
Technology and Business Processes:

= Analyze entity’s needs to capture short and
long term objectives;

= Analyze current technology to identify
security needs, loss prevention processes
and network hardware and software
configurations;

= Prioritize objectives and needs;
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Integrated Approach to the
fusion of Technology and
Business Processes Continued

= Implement plan;
= Train employees;

= Provide on-going maintenance and
support; and

=« Communicate processes, procedures
and concerns at each level.
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i Dictates of Best Practices

= The need for greater accountability to
citizens require governmental entities to
adopt operating strategies similar to

ones In the private sector. These
strategies include identifying best
practices, documenting them,

encouraging their use and dispersing
Information to all the employees.
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i Nigeria Today

= Government lacks accountability
= Resources are not optimized

= Lack of transparency

= Communication break down

= Programs lack effective appraisal
measures
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i How we can help

= By providing technology solutions

= By identifying best practices and
adopting accounting controls

= We can help any government
Improve through:

= Technology: Increase efficiency and
productivity;
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How we can help Cont.

= Consultation: Use a proactive approach to
achieve your goals;

= Optimization of Resources: Properly
account for monies received and comply
with applicable laws and regulations;

= Internal Controls: Develop internal
controls to serve as a platform for
benchmarking and safeguarding
government assets;
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i How we can help Cont.

= Development of accounting policies
and procedures: Shows the process for
Implementing all of your accounting
policies and procedures. Benefits include
Improved security, ease Iin managing
transitions, reducing opportunities for
embezzlement/employee dishonesty,
and lessening dependency on just a few

individuals;
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How we can help Cont.

= Strategic Planning: We look into the
future with you to help develop your vision
and mission statements; and

= Budgeting And Forecasting: We can help
you to create a vision of the future by
budgeting, forecasting, and developing a
process for training staff because it's
1§ssential that they share your vision of the
uture .
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‘L Conclusion

= We bring your world together
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